
 

 

Region One Board of Education 

Special Meeting 

Monday, February 3, 2020 

 

A meeting of the Region One Board of Education was held on Monday, February 3, 2020 in the library at 

HVRHS. A quorum was in attendance: Chair Pat Mechare, Canaan; John Sanders, Cornwall; Jenn Duncan, 

Kent; Brian Bartram, North Canaan; Stacie Weiner, Salisbury; and Sara Cousins, Sharon. 

 

Also in attendance were:  Assistant Superintendent, Lisa Carter; Business Manager Sam Herrick; HVRHS 

Principal, Ian Strever; faculty/staff; press and public. 

 

Chair Mechare called the meeting to order at 6:31 p.m. and welcomed new Board member Sara Cousins of 

Sharon. 

 

A Focus on Student Programs presentation was given by Andrea Downs of AFS (American Field Service).  She 

discussed the foreign exchange program and its history.  Elzhana Oralgaziyeva of Kazakstan, Esra Akgul of 

Turkey, Kjell Blum of Germany, and Rachapoom (Mark) Phantotong of Thailand each spoke of their 

experiences at HVRHS.   

 

The Student Representatives report was given by Eli Abbott and Emerson Rinehart.  They stated that they have 

been meeting frequently as of lately because they have a few events coming up that they are planning for.  Next 

week will be a spirit week with a pep rally on Friday, they will be providing donuts to the sophomore and senior 

classes for winning door decorating contests, there will be a trivia night on April 3rd, and they are preparing for 

Housatonic’s Next Top Mountaineer. 

 

Recognition for “Those who Contribute to HVRHS” was given to Jen Shippa, HVRHS Food Service.  Ms. 

Shippa was unable to be in attendance, as she works another job, but Mr. Herrick honored her 24 years of 

service. 

 

Recognition for “Those who Contribute to HVRHS” was given to Bob Whelan, former Region One Board 

Chair, by Chair Mechare.  She presented him with a certificate of appreciation for his service to the students of 

Region One.  She also stated that she was impressed with his knowledge of budgets and data.   

 

Recommendations for “Those who Contribute to HVRHS” for March were called for.  Mr. Strever nominated 

AFS parents.     

 

No public comment was heard. 

 

Discussion of Board Informational Sessions was held.  Mr. Sanders discussed holding meetings with various 

departments of the high school to be able to delve deeper into discussions.  He also stated that the ABC 

Committee could be invited to some sessions that impact them as well.  Ms. Duncan suggested a parliamentary 

procedure training that all board members could be invited to.  Mr. Bartram added that a FOIA training could 

also be held.   

 

Discussion was held regarding the two presented marketing campaigns from the One Eleven Group.  One 

proposal is for Region One and the second is an “Umbrella Campaign” covering 4 regions and 1 district.  This 

will be sent forward to the March meeting for further discussion and possible action.   

 

A presentation was given by HVRHS Athletic Director Anne MacNeil regarding the need to replace the 

bleachers in the HVRHS gymnasium.  The current bleachers were installed in 1962, with some upgrades in 



 

 

2009.  The quote that she has received totals $97,500, which includes dismantle and removal of the old 

bleachers and installation of the new ones.  If we were to do the dismantling and removing ourselves, that 

would equate to a savings of $13,500.  This is the first step of a 3-year plan for the gymnasium.  The three steps 

include replacing the bleachers, shifting the center of the gym over by 2.5 – 3 feet, and then to move both teams 

to the other side of the gym, facing the bleachers.  A commitment would need to be made in March or April for 

summer installation.  Money for this project would be utilized out of the current year unexpended fund balance. 

 

A motion was made by Mr. Sanders, seconded by Ms. Cousins, to authorize Mr. Herrick and Ms. MacNeil to 

prepare and advertise an invitation to bid for the replacement of the high school bleachers and to come back to 

the Board of Education at their March meeting with a recommendation.  Motion carried unanimously.   

 

A motion was made by Mr. Bartram, seconded by Ms. Weiner, to approve the recommendation to hire Kurt 

Johnson as HVRHS Science teacher.  Motion carried unanimously.   

 

A brief budget committee discussion was held.   

 

A motion was made by Mr. Sanders, seconded by Mr. Bartram, to add Ms. Duncan to the Budget Committee.  

Motion carried unanimously.    

 

A motion was made by Ms. Duncan, seconded by Mr. Sanders, to set the Public Hearing date as Thursday, 

April 2, 2020, at 7:00 p.m.  Motion carried unanimously.   

 

A motion was made by Ms. Duncan, seconded by Mr. Sanders, to set the date for Attorney Interviews on 

Monday, March 30, starting at 2:00 p.m. in Central Office.  They will allot 45-60 minutes per firm, with breaks 

and refreshments.  Motion carried unanimously.   

 

A brief discussion was held regarding the proposed 2020-2021 Regional School Calendar.     

 

A motion was made by Ms. Weiner, seconded by Mr. Bartram, to approve the AgEd Overnight field trip to 

New York as presented.  Motion carried unanimously.   

 

Brief discussion was held regarding the option to change the meeting time to 6:00 p.m.  No interest to change 

the time at this point.   

 

Brief policy discussion was held.  Policies 9010, Limits of Authority, and 9270, Conflict of Interest, will be 

tabled to March due to late legal advice. 

 

A motion was made by Mr. Sanders, seconded by Ms. Duncan, to approve Policy 9125, Attorney, as presented.  

Motion carried unanimously.   
 
Information from Administration: 

a. HVRHS Principal:  Presented written report and a data presentation 
b. HVRHS Assistant Principal:  Written report 
c. Athletic Director:  Written Report 
d. Business Manager:  Written Report  
e. Pupil Services—No report 
f. Assistant Superintendent:  Highlighted Written Report 
g. Superintendent:  Written Report 

 
The minutes of the 1/15/2020 Standing Building Committee were removed from the consent agenda, as they are 

not yet available.   



 

 

 

A motion was made by Mr Bartram, seconded by Ms. Duncan, to approve the remaining items in the consent 

agenda, which included: 
 Minutes: 

i. 1/6/2020 Special Meeting [Approve] 
ii. 1/13/2020 Budget Committee Meeting [Receive] 

iii. 1/16/2020 Communications Committee Meeting [Receive] 
iv. 1/22/2020 ABC Committee Meeting [Receive] 
v. 1/22/2020 Joint ABC and RE1 BOE Special Meeting [Approve] 

vi. 1/23/2020 Special Meeting [Approve] 
vii. 1/28/2020 Budget Committee Meeting [Receive] 

viii. 1/29/2020 Policy Committee Meeting [Receive] 
Motion carried unanimously.   

 
Public comment was heard.  First, Chair Mechare read three letters received.  These included: 

1. Kelly Darrin, of Kent, against the Middle School Sports proposal 
2. Jessica Dean, of North Canaan, in support of the Middle School Sports proposal 
3. Samantha Case, of Salisbury, in support of the Middle School Sports proposal 

 
Public comment was heard from Lynn Harrington of Kent regarding the Joint meeting between the Region One 
Board and the ABC Committee in support of the Middle School Sports proposal if it were taken much slower 
and a non-structured, but supervised, activity space was provided.   
 

A motion was made by Ms. Weiner, seconded by Ms. Duncan, to adjourn the meeting at 8:43 p.m.  Motion 

carried unanimously. 

 

Respectfully submitted, 

 

Tina Bunce 

 

Tina Bunce 

Board Clerk 


